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As we all know, Agricultural industrialization enterprises play an important role 
in the stage of modern China agriculture.However, the shortage of talents has 
gradually become an obstacle to the development of the industry. As one of the 
Fujian's agricultural industrialization leading enterprise, YX food company are also 
faced with the same problem. How to break this bottleneck to survive and develop 
become the urgentest problem. The development of talents echelon is a strong 
measure in the human resource management, which is highly fancied by enterprises 
recent years. However, there are few researches on this topic. Therefore, we study the 
development of talents echelon in the case of YX food company to help this company 
resolve talents problem and to enrich the research in this field. 
Under the guidance of the theory of enterprise capabilities (resource-based view, 
core competencies, dynamic capabilities), strategic human resource management, 
human capital and post competency, this study try to develop talents echelon 
combines the actual situation of YX food company, which includes three parts: 
First, The design of echelon sequence. Management, professional and functional 
sequences are designed, which can help companies achieve effective talent pool and 
orderly positions succession, so that to avoid a shortage of talents, job vacancies and 
other problems.This also can help employees understand their own directions of 
development in the company, and improve staff loyalty and stability. 
Second,The design of hierarchical and classification system of talents. Talents 
are divided into four types based on two standards: strategic value and competency. 
The four kinds of talents include core personnel, general personnel, auxiliary 
personnel and special personnel. With differentiated and targeted management 
approach to effectively retain key personnel and make full use of their talents. The 
tool used in the design is competence model. 
Third, The supporting management mechanism. The selection, training,  
















guarantee of the echelon management. 
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1. 引起农业产业化企业对人才的重视。正如 IBM 创始人沃特森曾说：“你
可以接收我的工厂，烧掉我的厂房，只要留下这些人，我就可以重新建起 IBM。”
人才对企业的作用不言而喻，但目前很多农业化企业还没有意识到这一点。 
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